Enhanced Primary Care (EPC)

in a Private Practice Setting

Majority of Medicaild membership Is treated
INn Private Practices vs. Community Health Centers
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MEMBERSHIP BY AGE/GENDER
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ENHANCED PRIMARY CARE MODEL: CASE MANAGEMENT

7% OF MEMBERS
7% OF MEMBERS

THE ENHANCED PRIMARY CARE MODEL IS CURRENTLY
BEING USED AT 3 COMMUNITY HEALTH CLINICS
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PROVIDES WHOLE PERSON,
ik PATIENT CENTERED CARE
e Health Educator
e Community Caseworker

IMPROVED COMPLIANCE

IMPROVING HEALTH
CARE EXPERIENCE

Clinic Physician WHILE REDUCING COSTS
Champion

REDUCED DUPLICATION
OF SERVICES

e Discusses cases

_ _ DECREASED INPATIENT
e Stratefies patients AND ER VISITS

: : for intervention
e Monthly meetings with team

e Quarterly financial meeting

e Planned goals and interventions
based on data and team needs

e Aligns data with
health plan feedback
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