Disparities Work 1n a Safety Net

Hosplital: Lessons Learnec

4 You don't know what you don’t know. Project plan changed after DLP training.
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improve outcomes for all served

Retooling progress:
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Created new work Met with various Re-engaged anad Created data Committed to [dentified a clinical
plan with larger leaders to gain re-energized equity subcommittee to AHA's Equity measure to add to the
focus on redoing project of care council with work on creating  Pledge to keep the  dashboard: Congestive

some work. champions. new plans. new dashboard. project on track. Heart Failure

2 Even when you have robust race data, it still isn't always the best measure.

The power of zip codes: Congestive Heart Failure data three ways
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DLP is the beginning, not the end. Continued commitment is necessary to keep It a priority.

Share new dashboard with Use dashboard as talking
council and identify top point to raise awareness of
disparity areas to disparities with senior
communicate. leaders.
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